
 

  

 
 
 

PhillyRising program aims to put people and resources together 

Hayden Mitman 
Star Staff 

What causes crime? 

It’s a question with many answers. And, in order to combat the myriad causes of criminal 
activity in neighborhoods throughout the city, police officials have long known that any truly 
successful enforcement initiative would need to do more than simply lock up criminals. 

An enforcement program would need to involve the community in order to create a continuing, 
trusting bond between police and residents. It would need to implement new programs to keep 
youth out of trouble and help unemployed residents find work. It would need to remove 
problem properties from affected communities, and it would need to increase the quality of life 
for area residents. 

After a year of piloting the new PhillyRising program in the Hartranft neighborhood — one of 
the city’s most crime-plagued — the program that could make a real, lasting impact on crime 
may have been found. 

But, it’s not easy. 

PhillyRising is a multifaceted project, involving the police and community organizations and 
spearheaded by the city’s Manager Director’s office under Deputy Managing Director, John 
Farrell. 

According to Farrell, who took time to discuss the program during an interview in his Center 
City office on Thursday, April 21, PhillyRising is essentially an organizational tool that provides 
neighborhood residents and community organizations with a conduit to more than 40 city 
offices and municipal services. 

And, by providing those connections to services that already exist, PhillyRising can make an 
impressive impact with little cost to taxpayers — in fact, thanks to a federal grant, the pilot 
program in Hartranft was nearly free to the city. 

As the program hopes to spread to new communities in the future, Mayor Michael Nutter 
included $573,000 in his proposed budget to support PhillyRising. 

“No agency has the kind of community connection that the police has,” said Farrell. “What we 
are doing is attacking the environment that makes it conducive to having crime there.” 
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For an area like Hartranft, located between 6th and 10th streets from Lehigh Avenue to York 
Street — the northwestern corner of the 26th Police District and one of the district’s designated 
Police Service Areas (PSA) — connecting city services to the community was a game 
changer. 

In fact, residents there felt so detached from city government that when the community came 
together to create a neighborhood development plan in 2005, the city wasn’t mentioned as a 
service provider or source of support for community activities. 

“We needed to bring resources to areas that were in that neighborhood,” Capt. Mike Cram of 
the 26th Police District said during a recent interview. “People were disenfranchised. They felt 
abandoned.” 

With blighted homes and high levels of violent crime, Cram called Hartranft a “war zone” prior 
to the implementation of PhillyRising. But, after a year, Cram said crime is down and he 
attends regular neighborhood meetings now to learn about community concerns. 

In fact, according to information gathered by Farrell’s office, violent crimes like murder, rape 
and aggravated assault in Hartranft decreased by 17 percent from February to July of last 
year; 14 blighted homes have been demolished, 10 vacant buildings were cleaned and sealed 
and regular community cleanups have brightened once blighted lots and alleyways. 

“What we had was a neighborhood that had nothing, and then we saw these other things,” said 
Cram. “We saw a drop in crime and a significant change in the people who live there … This 
was what we needed.” 

“This really changed things,” said Diane Bridges, executive director of Hartranft’s 
Neighborhood Enrichment and Transformation Community Development Corp. 

In fact, she said that thanks to PhillyRising, the neighborhood now has a pool for year-round 
use in its community center, a new Police Athletic League center in a neighborhood school and 
a computer lab, open for residents who need job training. 

“We have the task of turning the ‘hood’ into a neighborhood,” said Bridges. 

Bridges said that the community initially saw improvement during police foot patrols of the 
area. That program, which has ended in the 26th district, allowed locals to become a little 
friendlier with neighborhood police officers — the community even held a barbecue party for 
the officers when the foot patrol program came to an end. 

“That started an uproar,” said Bridges of the end of the foot patrol program. 

But, with the impact that program made, Bridges said, she saw how little adjustments to city 
services or a little bit of extra help from municipal agencies could help the community. 

When PhillyRising began last February, Bridges said, she found the best way for the city to 
help local communities was simply to listen to them. 

“That’s what it was mainly,” she said. “They began to listen.” 
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Farrell said that was the intent of the program. From the outset of the initiative, which he said 
began through conversations with Police Commissioner Charles Ramsey, the idea was to 
listen to community residents, find out their concerns and find ways to provide services in the 
most cost-effective ways possible. 
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